
 
Chairs and Council Members Peer Session 

September 19, 2019 
11:00 a.m. – 12:30 p.m. 

 
Agenda 

 
 
11:00 – 11:20 a.m. Welcome and Introductions 
 

Facilitators: Kara Milner, Council Member, Rhode Island State Council on  
    the Arts 
  Lorén Spears, Council Member, Rhode Island State Council on  
    the Arts 

 
11:25 a.m. – 12:20 p.m. World Café: Questions and Conversations 
 
In this structured conversational process, groups of people discuss a topic at 
several tables, periodically switching tables and getting introduced to the previous 
discussion by a scribe. This method is interactive, and is designed to layer and 
connect multiple ideas and perspectives. These topics will be discussed:  

 
Council Appointments and Orientation 
How do appointments to our councils really work? Can we influence those 
appointments to better align with the needs of our agencies and reflect the 
diversity of our states? How can appointees be most effectively oriented and 
engaged? This conversation explores what state arts agencies are doing—or 
need to do—to build excellent boards that are empowered to successfully 
serve the public through the arts. 
 
Advocacy 
One of our most important roles as council members is educating elected 
officials: about the impact of the arts, and about how the arts can help 
improve other policy priorities, like education, economic development and 
health care. Beyond this kind of advocacy, what other ambassadorial roles do 
we play? Can we do more to connect with other agencies, nonprofits and 
businesses in our communities to have more influence throughout the state? 
This conversation explores the many ways we can use our unique roles to 
increase the number of voices speaking for the arts and build support for our 
agencies' missions.  



Big Challenges 
What are the biggest challenges facing your agency today? Maybe it's helping 
your grantees prepare for storms, flooding, tornadoes or fires. Perhaps your 
board and staff composition doesn't reflect your demographics and the 
consequences are stacking up. It could be that policy or grant-making 
changes you want to make aren't going over well and now you've got a public 
relations problem. This conversation explores what's most pressing and how 
councils around the country are responding.  
 

12:20 – 12:30 p.m. Debrief and Wrap-up 
 
 
 
If you have questions about this agenda, please contact Rhode Island State Council 

on the Arts members Kara Milner or Lorén Spears, or NASAA Chief Advancement 
Officer Laura Smith. 
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